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April 2010
To: potential COA 2010 participants

From: COA Executive Team

We’re all really excited for this year’s Campus Outreach Academy, COA, which is taking place August 15-24 at Camp Miracle near Kalamazoo, Michigan.  COA really packs a spiritual punch, and we’re convinced you will benefit from participating.  While COA will include some content UCO has been teaching since the mid-90s, this year’s COA, will also include a substantial emphasis on outreach and discipleship training. We really believe that this is a worthwhile program that will both bear fruit in your life as a disciple as well as in your evangelistic efforts in witnessing to Christ to classmates and friends.  
Because we believe that God wants to use COA to help you grow as a disciple and evangelist, we are also convinced that the Lord wants to provide resources which will allow you to attend.  While programs of similar length and scope to COA cost $800 or more, we have managed to keep the cost to $400.  And even though we have kept the cost relatively reasonable, we also know that $400 is significant.  For example, for some the registration fee, along with travel and opportunity expenses, could prevent participation. Thus, we want to give you some fundraising tools.  
You can pursue fundraising corporately and individually.  In different chapters you can pursue different fundraising ideas. Organizing, for example, a chapter-wide fundraising event, would be helpful because even if cost isn’t an issue for you personally you can still do fundraising to help some of your friends. You can also fundraise on your own. There are churches and other connections you already have that might very well be delighted to support you in making good discipleship decisions.  The rest of this document is about how to fundraise on your own. 
1. What to expect:

· It takes an investment to make individual fundraising work, probably a few hours between figuring out whom to make requests to, writing and sending out letters, and following up.

· You can expect that the Lord will provide. Scripture says that those who ask receive.  God is generous, and we can trust him for what we need.  "Ask, and it will be given you; seek, and you will find; knock, and it will be opened to you. (Matthew 7:7)
· Some of your requests will be denied, and that’s fine.  You’re not relying on any particular church or person; your trust is in the Lord, so even if your individual efforts fail you can count on the Lord blessing our pursuit of him.

· Fundraising provides opportunities to pray, trust, and allow the Lord to bless you with his abundance. Take a spiritual approach to it. 
2. Who will you ask:

· Spend a few minutes praying and thinking about who God would have you ask for help (or more exactly, who God might want to help you through).
· This could be a short list of one or two, or there might be a longer set of ideas on who to write to.  

· For most, this list would include a church congregation, the one you grew up, or the one you attend now, perhaps more than one.

· It could also include organizations you have invested in (especially Christian ones).

· Finally, there might be other personal connections you should pursue, a god parent, well-off family member, or friend.

3. Writing letter(s), some principles (template below):

· This is a personal request, so make your letter personal.  Don’t just use the template but adapt it to suit you and your situation.  
· Include the COA brochure so that folks can get a feel for the program without you having to tell them everything.

· Try to keep the letter to a page in length.

· Again, pursue this with prayer. You’re asking God fundamentally for help not an individual or church.

4. Follow-up phone call:

· About a week after sending the letter you may want to follow-up with a phone call.

· It may take a little time to actually connect, but try to do so within two weeks of sending letters.  

· Ask the person if they received the letter, whether they have any questions, and finally whether they can support you.

· There may be people that you would prefer to call than write to, that’s fine too.

5. Practical details:

· While UCO is a charitable tax-exempt organization we cannot actually offer tax credit for fundraising directed towards any specific person’s participation in an event.  We hope to address this in the future, but right now we don’t have the processing/staff resources to address this.  That means people will donate to you directly without tax exemption.
Finally, know that we are praying for you and excited that you are considering COA.  May God bless you and your fundraising efforts!  See you in August! 

                            




In Christ,








         COA Exec Team
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(fundraising letter template/ideas)

(Date) April 1, 2010

Dear _____, (be respectful, but be as familiar as appropriate)
Opening Paragraph: The point here is to give context.  Introduce yourself.  If this is to someone you don’t know very well, for example a pastor or church finance chair who knows your parents better then you then let them know you’re the son or daughter of Bob and Kathy Laba (it’s probably best if you use your parent’s actual names).  Detail your connection – how long you’ve been a part of the church, different ways you’ve participated, perhaps with youth group or mission trips, especially if you have served in some way.  Also let them know where you’re at and what you’re doing (I’m finishing my second year studying engineering at the University of Toronto etc.)  If the letter is directed to an individual who knows you instead of a church or organization you’ll offer more info on your life, and less of an introduction of yourself.
Explain your personal situation:  It’s helpful to start wide and narrow in on the COA within a few sentences.  A possible way of doing this: I have really been enjoying my studies at ________.  One of the joys and challenges of the past year(s) has been needing to make more and more decisions as an adult.  The campus environment is also a challenging one spiritually.  The blessing I received from ____ (church, or youth group, or your advice, etc.) growing up has helped me tremendously.  Even with that I would have much more difficulty (or I might not be following Christ, or I would be a weaker disciple etc.) if it weren’t from the support of Christian brothers and sisters here on campus. A major place I have found that is within University Christian Outreach (UCO).
Explain the COA: For example, UCO sponsors something called the Campus Outreach Academy (COA) every summer.  It’s a chance to grow in discipleship and evangelism right before coming back to school in the fall.  I’m including a brochure so you can get a better idea of the whole program.  I really want to (or believe the Lord wants me to) participate in this program because _____ (offer one or two personal reasons, I want to grow in my faith, my friend Larry/Launa who has been a major support to me was positively transformed after participating last summer, I know the Lord wants me to more effectively share him with my classmates etc.)
Explain the need: The COA costs $400 dollars, and I cannot work during those nine days.  Would you be able to help me pay for the registration fee?  Perhaps you could help with ____ ($100, $150, whatever you think worth asking for).  There is a late fee that kicks in on July 11, so I am trying to pay by then. The donation would come to me directly, so I’ve included a return envelope you could use.  Unfortunately since this is a direct contribution to my individual participation the donation wouldn’t be tax exempt.
Final paragraph: Thank you for your consideration.  I understand if you can’t help financially, and I really appreciate your prayers regardless.  I’m deeply grateful for the positive influence you’ve had on my life …
Closing (in Christ, With Love, Sincerely, etc.),

Your name, with signature above
